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Top Takeaways from the IPPS Final Rule 

The Centers for Medicare and Medicaid Services (CMS) has published the final Inpatient 

Prospective Payment System (IPPS) rule, setting how hospitals will be paid by Medicare during 

Fiscal Year (FY) 2021. The yearly IPPS rule governs how CMS reimburses acute care hospitals for 

inpatient care provided to Medicare beneficiaries. The initial proposed rule included an estimated 

$3.5 billion increase in operating payments as well as proposals related to price transparency, 

uncompensated care and interoperability. Read more for answers to top questions about what 

was ultimately finalized; click here for a detailed outline of the rule. 

Did CMS finalize its price transparency proposals? 

Yes, in part. The final IPPS rule requires that hospitals report their median payer-specific 

negotiated charges for Medicare Advantage (MA) organizations on the Medicare cost report. In 

the proposed rule, CMS proposed requiring this reporting for both MA and all other third-party 

payers by MS-DRG, an idea that was firmly opposed by many stakeholders, including AHPA and 

the American Hospital Association. The final rule also delays the effective date requiring hospitals 

to publish their standard “shoppable” services; this requirement is now effective January 1, 2021. 

What about updates for Disproportionate Share Hospitals’ (DSH) payments? 

CMS has updated its estimate distribution amount for DSH uncompensated care payments to 

account for the extra care needed during the COVID-19 pandemic. The final rule estimates $8.29 

billion in uncompensated care payments, a decrease of $60.5 million relative to last year. While 

this is still a reduction, CMS’ pandemic-related calculation adjustments offset 6.4% of the 

originally-proposed DSH payment reduction for FY 2021. 

  

https://mcusercontent.com/af5ce00be334b3111d2bea2c4/files/650dabd5-aeda-4ae2-8567-415b93d146f8/Final_Rule_Outline_IPPS_FY2021.pdf
https://mcusercontent.com/af5ce00be334b3111d2bea2c4/files/63fe7b73-90bc-4729-871b-61c7c956cfec/AHPA_Comments_on_FY_2021_Proposed_IPPS_Rule.pdf
https://www.aha.org/press-releases/2020-05-12-aha-statement-fy-2021-proposed-ipps-rule
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.texans4healthcareaccess.org%2Fsingle-post%2F2019%2F01%2F16%2FJAMA-Study-Shows-Growing-Number-of-NPs-in-Rural-Areas&psig=AOvVaw3yc0FpEA2hfK4tCMZkRKX2&ust=1599070220664000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOjPjvjGyOsCFQAAAAAdAAAAABAJ


How has the Promoting Interoperability program been changed? 

The final rule progressively increases the number of quarters required for hospitals’ reporting of 

eCQM data from one self-selected quarter to four quarters of data over three years. eCQM 

performance data must now be publicly reported on the Hospital Compare or data.medicare.gov 

websites. The Query of the Prescription Drug Monitoring Program measure will continue to be 

voluntary next year. CMS did not finalize any changes to the scoring methodology for 2021. 

 

 

What We Know About COVID-19 Vaccine Distributions Today 

On Wednesday, the Trump administration released their plan to distribute a free COVID-19 

vaccine. More developments for emerging distribution plans are expected, as the CDC has asked 

certain states to prepare distribution plans for potential coronavirus vaccines as soon as late 

October. These plans may serve as springboards for future distribution plans across the U.S. The 

Administration’s strategy includes partnering with state and local levels to communicate public 

health information, distributing vaccines immediately and safely and monitoring the data from 

vaccinations. This strategy lays out a flexible framework that can accommodate a range of 

scenarios based on what and when a vaccine is approved by the FDA.  

Guidance and Infrastructure for COVID-19 Vaccines Distribution So Far 

States will likely be leveraging their existing immunization registries to keep track of who has 

already received a vaccine. However, the Trump Administration believes that more infrastructure 

is necessary. Back in May, the Administration awarded a $15.9 million, sole-source contract to 

Deloitte to help public health officials manage immunizations and vaccine supplies. The National 

Academies of Medicine also released a framework to assist policy makers in planning for the 

distribution of the COVID-19 vaccines under conditions of scarcity.  

 

Details of the Trump Administration’s Strategy to Distribute COVID-19 Vaccines 

The following are some of the key details of the Trump Administration’s plans for action. The 

entire COVID-19 Vaccine Program Playbook can be found here. 

• The strategy for distribution includes the Trump Administration partnering with the state 

and local levels to allocate and distribute vaccines through a contracted centralized 

distributor, McKensson, while utilizing HHS’ Vaccine Tracking System. 

https://thehill.com/homenews/administration/516636-federal-officials-unveil-covid-vaccine-distribution-plan-for-states
https://www.npr.org/sections/coronavirus-live-updates/2020/09/02/909014567/cdc-asks-states-to-plan-for-potential-vaccine-distribution-starting-in-late-octo
https://www.hhs.gov/about/news/2020/09/16/trump-administration-releases-covid-19-vaccine-distribution-strategy.html
https://www.cdc.gov/vaccines/programs/iis/contacts-locate-records.html
https://www.politico.com/news/2020/09/12/trump-vaccine-tracking-system-412968
https://www.nationalacademies.org/news/2020/09/national-academies-release-draft-framework-for-equitable-allocation-of-a-covid-19-vaccine-seek-public-comment
https://www.nationalacademies.org/news/2020/09/national-academies-release-draft-framework-for-equitable-allocation-of-a-covid-19-vaccine-seek-public-comment
https://www.hhs.gov/sites/default/files/strategy-for-distributing-covid-19-vaccine.pdf
https://www.cdc.gov/vaccines/imz-managers/downloads/COVID-19-Vaccination-Program-Interim_Playbook.pdf


• The strategy for administration includes delivering free vaccines to providers and patients 

and ensuring that traditional and non-traditional administration sites meet requirements 

for storage and handling of vaccines. The federal government believes supporting the 

distribution of ancillary supplies, such as needles, is necessary for successful 

administration. 

• The strategy for monitoring includes building off of existing IT infrastructure and filling 

gaps with new IT solutions to ensure adequate vaccine administration and monitoring 

adverse events. 

• The strategy for engagement includes building a nationwide network of partners that are 

trusted sources for target audiences to deliver effective communication strategy. 

Remaining Questions Around Future Vaccine Distribution 

The Administration has already pledged to buy millions of COVID-19 doses from potential vaccine 

manufacturers, but which states will be getting the first vaccines still remains in question. 

Additionally, certain requirements that are impacted by what and when a vaccine is approved are 

yet to be determined. These variables include appropriate storage and dosage requirements, 

certain distribution details, and which populations can appropriately receive the vaccine. 

 

 

As Schools Reopen, Policy Makers Prepare for COVID-19 and the Flu Season  

Schools across the nation have reopened, posing new challenges for state and local leaders 

trying to mitigate the spread of COVID-19. According to the American Academy of Pediatrics, 

97,078 children tested positive for COVID-19 in the final two weeks of July; these numbers are 

expected to continue rising now that schools are open. The upcoming flu season is expected to 

strain schools further and potentially overwhelm the health care system, including laboratories 

conducting both flu and COVID-19 diagnostic tests. Below is what we know about other 

countries’ experience reopening their schools, as well as strategies being implemented across 

the U.S. in preparation for flu season. 

 

https://www.npr.org/sections/coronavirus-live-updates/2020/07/22/894184607/u-s-to-get-100-million-doses-of-pfizer-coronavirus-vaccine-in-1-95-billion-deal
https://downloads.aap.org/AAP/PDF/AAP%20and%20CHA%20-%20Children%20and%20COVID-19%20State%20Data%20Report%207.30.20%20FINAL.pdf


The Experience of Other Countries 

Recent studies from other countries that reopened their schools suggest that children are less 

likely to transmit COVID-19 and those infected tend to be either asymptomatic or have mild 

symptoms. Despite these encouraging findings, countries that successfully reopened their 

schools had low community transmission when they reopened compared to the U.S. "For 

instance in Japan, South Korea, Finland and France, each of those countries had about one or 

fewer cases per 100,000 people when they reopened," said Anita Cicero, Deputy Director of the 

Johns Hopkins Center for Health Security. “In contrast, there are currently some U.S counties 

with 80 or more new daily cases per 100,000.”  

The experiences of other countries that have already gone through their flu season also suggest 

that travel restrictions, social distancing measures and the use of face masks can help to reduce 

the incidence of the flu, particularly in schools. Cases of patients testing positive for both COVID-

19 and the flu have also been rare. Despite this, distinguishing between influenza and COVID-19 

is expected to be a challenge that is likely to overwhelm laboratories, as flu symptoms in children 

boost the demand for COVID-19 and flu diagnostic tests.  

Federal and State Actions in the U.S. 

• The Department of Health and Human Services (HHS) issued an amendment to the PREP 

Act allowing pharmacists in all 50 states to give childhood vaccinations, including flu 

shots. 

• The Centers for Disease Control and Prevention (CDC) ordered an additional 2 million 

doses of pediatric flu vaccine and 9.3 million adult doses.  

• Massachusetts recently became the first state to require flu vaccination for children six 

months or older, as well as college students. The law allows exceptions for students with 

medical and religious exemptions, those who are home-schooled and students studying 

remotely. New York is currently considering whether to adopt the same measure.  

• Many states are launching outreach campaigns to encourage residents to get the flu 

vaccine this fall. Michigan is using $3 million of CARES Act funding for outreach efforts 

and purchasing flu vaccines for low-income residents. Louisiana is launching a similar 

effort, focusing on racial and ethnic minorities, which tend to have lower vaccination rates.  

 

  

https://www.ecdc.europa.eu/en/publications-data/children-and-school-settings-covid-19-transmission
https://www.npr.org/sections/health-shots/2020/07/20/892354171/kids-get-coronavirus-but-do-they-spread-it-well-find-out-when-schools-reopen
https://www.sciencemag.org/news/2020/08/how-will-covid-19-affect-coming-flu-season-scientists-struggle-clues
https://jamanetwork.com/journals/jama/fullarticle/2769835?guestAccessKey=fb512b68-f44a-4b78-8ed6-d39acd1dc7d3&utm_source=silverchair&utm_medium=email&utm_campaign=article_alert-jama&utm_content=olf&utm_term=082020
https://www.hhs.gov/about/news/2020/08/19/hhs-expands-access-childhood-vaccines-during-covid-19-pandemic.html
https://www.cdc.gov/flu/season/faq-flu-season-2020-2021.htm
https://www.beckershospitalreview.com/public-health/massachusetts-first-state-to-make-flu-shot-mandatory-for-students.html
https://news.wbfo.org/post/nys-considering-mandatory-flu-vaccine-students
https://www.modernhealthcare.com/safety-quality/coronavirus-outbreak-live-updates-covid-19
https://www.cdc.gov/flu/excel/fluvaxview/2019/general_population/OnlineReport_2018_19_AdditionalTable_FluVxByRaceAndAge_Children.xlsx


 

Updates on COVID-19 Regulations 

AHPA continues to follow new COVID-19 regulations, guidance and other government actions. 

The updates below are the latest guidance and other developments since September 5th to help 

mitigate the impacts of COVID-19. For earlier COVID-19 regulations and guidance, visit the last 

Policy Brief. 

New COVID-19 Reporting Guidance for Labs and Long-Term Care Faculties 

• CMS has released new surveyor guidance for COVID-19 laboratory test result 

reporting. Labs are expected to comply with the new requirements by September 23rd 

or be subject to civil monetary penalties. This guidance also includes requirements for 

long-term care facilities. 

Representing Telehealth Encounters for eCQMs 

• CMS has posted additional guidance for using the Quality Reporting Document 

Architecture I (QRDA I) format to represent telehealth encounters for the Eligible 

Professional and Eligible Clinician eCQMs. This does not change the original guidance 

posted in July. 

2020 Quality Reporting | 2021 Quality Reporting 

New Guidance Allows Pharmacists to Order and Administer COVID-19 Vaccinations 

• HHS has issued guidance authorizing state-licensed pharmacists to order and 

administer COVID-19 vaccinations to persons over the age of three. Pharmacists must 

complete a practical training program and continuing education to qualify. 

Discharge Planning During the Pandemic 

• HHS has published guidance to support nurses, social workers, case managers and 

others conducting discharge planning for adults with disabilities who received COVID-

19 treatment. 

Flexibilities for Blood Centers Collecting Investigational Convalescent Plasma  

• The FDA has updated its guidance document for the use of convalescent plasma. 

Blood centers that collected convalescent plasma prior to the August 23rd Emergency 

Use Authorization (EUA) will be given 90 days to comply with the EUA’s new 

requirements. 

https://mailchi.mp/53fccb6785a2/bmjumz9z1a-3728269
https://www.cms.gov/files/document/qso-20-37-clianh.pdf
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA5MDkuMjY4MzI2NjEiLCJ1cmwiOiJodHRwczovL2VjcWkuaGVhbHRoaXQuZ292L3NpdGVzL2RlZmF1bHQvZmlsZXMvMjAyMC1lQ1FNLVRlbGVoZWFsdGgtR3VpZGFuY2UtRG9jdW1lbnQtV2l0aC1RUkRBLVVwZGF0ZS01MDgucGRmIn0.Bxgpya72IwMkdbXGhuOqS3dH2easIxrxsVjw6Ddvecc/s/1063727351/br/83417943541-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDMsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA5MDkuMjY4MzI2NjEiLCJ1cmwiOiJodHRwczovL2VjcWkuaGVhbHRoaXQuZ292L3NpdGVzL2RlZmF1bHQvZmlsZXMvMjAyMS1lQ1FNLVRlbGVoZWFsdGgtR3VpZGFuY2UtRG9jdW1lbnQtV2l0aC1RUkRBLVVwZGF0ZS01MDgucGRmIn0.U1atWnzX5qD-kuezEj4Jv3PgBBhn60tPsEJ9E15DvmQ/s/1063727351/br/83417943541-l
https://www.hhs.gov/about/news/2020/09/09/trump-administration-takes-action-to-expand-access-to-covid-19-vaccines.html
https://acl.gov/news-and-events/announcements/new-resource-discharge-planning-during-covid-19-pandemic
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/investigational-covid-19-convalescent-plasma


CMS Announces Model Changes to BPCI-A 

 

In an email to BPCI-Advanced participants, CMS announced changes aimed at offsetting 

Medicare losses. Effective January 1st, the Agency will adjust target prices retrospectively based 

on peer group trends. Providers will also be required to select clinical episodes by service line, 

instead of by individual episode categories as they could before. The email also teased a new 

mandatory bundled payment model, which CMS plans to launch in 2023 once BPCI concludes. 

 

CMS Says It Will Withdraw Medicaid Fiscal Accountability Proposed Rule 

 

On Monday, CMS Administrator Seema Verma tweeted that the Agency plans to withdraw its 

Medicaid Fiscal Accountability Rule. According to the American Hospital Association, If the 

proposed rule would have been implemented, the Medicaid program could have faced funding 

reductions ranging between $37 - $49 billion annually. Hospitals were also projected to see 

Medicaid payment reductions of up to $31 billion annually, representing 12.8% to 16.9% of total 

hospital program payments. 

 

 

AHPA Resources 

• Webinar Recording: FY 2021 OPPS Proposed Rule 

• Rule Summary: FY 2021 IPPS Final Rule 

• Rule Summary: Interim Final Rule on COVID-19 Reporting 

• Save the Date! AHPA’s Webinar on the IPPS final rule is scheduled for Friday, 

October 2nd, from 11:30 AM – 12:00 PM. Click here to request a calendar invitation. 

 

IN OTHER NEWS 

Centrist House Group Offers Bipartisan COVID-19 Relief Deal – The Hill 

Senate COVID-19 Package Fails – AAMC 

Trump Signs Order to Link Medicare Drug Payments to Foreign Prices – Manatt 

A Pandemic, A Motel Without Power and a Terrifying Glimpse of Orlando’s Future – Washington Post 

https://www.modernhealthcare.com/payment/changes-bpci-advanced-model-catch-providers-guard
http://send.aha.org/link.cfm?r=eZQTJcgZe7cRokXm6HqYWQ~~&pe=D931DV9HVEbIx9GW8dl4K2Wy7tbzelU7BfjEsVtRt61B3oTgyyDfKObkLhviXOQghSzOUUpe8wgTbYrE5KL0LQ~~&t=LoOXDSA2v8Rs5Uwxcfpc4Q~~
https://web.microsoftstream.com/video/22b1e763-4c5c-414c-9198-4febc50eb38f
https://mcusercontent.com/af5ce00be334b3111d2bea2c4/files/650dabd5-aeda-4ae2-8567-415b93d146f8/Final_Rule_Outline_IPPS_FY2021.pdf
https://mcusercontent.com/af5ce00be334b3111d2bea2c4/files/d82da493-d38d-4072-bae6-703b15c78900/AHPA_Summary._Interim_Final_Rule_on_COVID19_Reporting.pdf
mailto:julie.zaiback@AdventHealth.com?cc=joni.rochester@AdventHealth.com&subject=AHPA%20Webinar%20Registration:%20IPPS%20Final%20Rule%20Title&body=Hello,%20%0D%0A%0D%0AI%20am%20interested%20in%20AHPA’s%20upcoming%20webinar%20on%20the%20IPPS%20FY%202021%20final%20rule.%20Please%20include%20me%20in%20the%20calendar%20invitation!
https://thehill.com/homenews/house/516442-centris-house-group-offers-bipartisan-covid-19-relief-deal
https://www.aamc.org/advocacy-policy/washington-highlights/senate-covid-19-package-fails
https://www.manatt.com/insights/newsletters/manatt-on-health/president-trump-signs-executive-order-seeking
https://www.washingtonpost.com/graphics/2020/national/kissimmee-star-motel/


Institute for Health Improvement Launches National Action Plan for Patient Safety – IHA 

Hospitals, Nursing Homes Fail to Separate COVID Patients, Putting Others at Risk – Kaiser  

http://www.ihi.org/Engage/Initiatives/National-Steering-Committee-Patient-Safety/Pages/National-Action-Plan-to-Advance-Patient-Safety.aspx
https://khn.org/news/hospitals-nursing-homes-fail-to-separate-covid-patients-putting-others-at-risk/?utm_campaign=KHN%20-%20Weekly%20Edition&utm_medium=email&_hsmi=95076439&_hsenc=p2ANqtz-_OHbsPhtlJkBTVZiIk29nlB2txk0oF2-ai30SRC1gaNybG48otV2VXelUZtOVSuNRz9orC4t8oMqCqCDiYPC-DtPjRVw&utm_content=95076439&utm_source=hs_email

